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Remember how far we’ve come!



PRESIDENT’S ARTICLE
By Dave Gwin
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This Viewpoint is being
printed the same week that
56 Branch #30 activists are
attending the National Con-
vention in Las Vegas, NV. I
have visited almost every
station in this Branch and
can easily say that ONE of
the major complaints that our
members have is the number
of delegates we send to these conventions and what
it cost the Branch. We are one of the very few
Branches in this COUNTRY that send their full
compliment of delegates to the National Conven-
tions. We got in the habit of doing this a long time
ago when money we collected for rent was enough
to insure our maximum participation with minimum
impact on the Branch finances. It stopped covering
this expense over 10 years ago and today it’s the
second most expensive bill this Branch has and that
old habit is hard to break. I did announce to this
years delegates that this Branch needs to do some-
thing different before the 2008 convention. Reducing
the delegates will be getting consideration and so
will just not paying all the delegates their full per
diem. Getting either one of these approved at any
given meeting will be very difficult to do with the
majority of those voting being the ones who will be
affected. Regardless of the popularity, we have to
make a dramatic change one way or another. What
ever direction the membership wants to go with this,
it will make for some interesting meetings.

Two full time officers are the biggest expense for
Branch #30. I am optimistic that this is and will
continue to be a two person office. The President is
a given must and the other individual will be up to
the membership’s discretion until the permanent By-
Laws are written and approved. Mr. Melvin Moore,
our Recording Secretary, is currently filling the
position with the administration and a lot of con-
cerned members keeping a close eye on the ex-
pense. The additional full-time Branch officer must
be compensated with regular benefits that WERE
NOT paid to the full-time secretary. This additional
cost must be weighed against the advantage to the
Branch and that issue has been very controversial.

It’s safe to say that just about one half of the Branch
wants to build and just about one half of you are
content with the current rental situation. The lack of
urgency on this administration stems from the fact

that the Branch is currently making more money off
of interest income than we ever made off rent.
Sitting back and watching the impact that building
had on our finances is very easy. The last year we
had a full house of renters, (2003), we were collect-
ing just under $4,500.00 a month or $54,000 a year.
It sounds great but the fact is that between utilities,
legal fees and upkeep the Branch was spending
over $4,000.00 a month during this same period...so
the profit margin just wasn’t that great. Interest
income off of the 1.2 million we got in the bank is
about $40,000.00 a year. All Certificates of Deposits
and Repurchase Agreements are drawing over 4%
in interest annually. You add that to the $9,200.00
dues checks we get 26 times a year and our annual
income is very close to $287,000.00 per year. Two
full time officers are costing about $120,000.00 per
year with pay and benefits and that leaves
$160,000.00 per year for expenses. Where to spend
it and how to spend it and to whom the money
should be spent on is a constant debate. Managing
that kind of money and paying only $12,000.00 a
year for rent, with all utilities paid, SHOULD BE
easily done...but it’s not. The issue on the money
spent on the State and National Conventions contin-
ues to plague our Branch. Attendance at these
activities is mandatory for a Branch of our size, but
the number of attendees and the amount we give
them is ENTIRELY up to us.

LET ME MAKE ONE POINT PERFECTLY CLEAR.
Activists are the backbone of any organization.
Without volunteers that come to meetings and
volunteers that become stewards we could not
function as a Labor Organization. We rely heavily on
their support but VOLUNTEERS should not be
expecting anything in return for their help. Come to
meetings because you want to be an active partici-
pant in this Branch; you want to hear what’s going
on all over the city and you want to have a voice in
the decisions made at this level. Meetings can be
very entertaining but if that is not enough for you
than there are plenty of committees and other
activities that our members can VOLUNTEER for.
The most active of all of the above SHOULD be the
ones selected to attend he conventions but that’s
not the case; we simply take too many!

It’s no secret that I’m campaigning to moderately
reduce the delegation to the National Convention. If
this happens I think the competition to attend the
convention will meet new highs and more members
will get active and volunteer their services in a much
greater capacity. In all honesty, I got this idea after
                                               (continued on page 4)



Vice President’s
Article
By Dave Teegarden

Within a few months your
union will begin negotiations
with the Postal Service over
a new contract. Before this
begins however, delegates
from across the country will
make their way to the
National Convention to have
their collective voices heard on what direction this
union will go. The importance of this union being a
democracy is often lost on those who ask, “What is
the union doing for me?” This union, the NALC,
believes in the one man/woman, one vote principal.
Guess what? You are the union, or at least what you
decide to make of it. Not only will the delegates be
voting on everything from wages to health benefits
to working conditions they will be representing you.
With the cost of everything on the rise it is important
to protect our way of life economically. By all means
ask those delegates in your station what happened
at the convention and what was voted on. The
delegates that represent us at conventions should
be able to explain what was voted on and why.
Delegates should also take advantage of the oppor-
tunity to learn about Letter Carrier issues at several
training sessions provided at the convention. This
knowledge, when shared with other Carriers, makes
this union and our members stronger and united.

Most of you have probably heard by now that the
grievance on the Window Of Operations went to
Arbitration recently. Management’s position was that
the contract gave them the right to establish a
window and to mandate non-otdl employees to carry
overtime before giving the otdl employees 12 hours.
The union’s position was simple, before working
non-otdl employees otdl employees must work up to
12 hours in a day. This issue though is tied directly
to hiring. Without working otdl employees and
mandating virtually everyone in a station to work
there is no need to hire. Management has prevailed
more than 50% of the time so there is no guarantee
that the union will prevail on this issue. Whether you
realize it or not all of us will be affected by this
decision. This is a very important issue for the union
as it has a direct bearing on Carriers getting n/s
days off.
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I would like to thank Art Buck NBA Region 5 and his
staff of Dan Pittman and Mike Weir. The NBA office
spent a number of hours both before and after the
Arbitration to ensure that we presented the best
case possible. Caring about issues that affect Letter
Carriers everyday lives and proving that through
your actions mean a great deal to the rank-and-file
Carrier. Thank you.

Meanwhile, in the city, we are still facing mandated
overtime at some stations while other stations are
working until 8:00 p.m. PTF Carriers are a thing of
the past. We currently have approximately 6 PTF
employees in the city and they will all turn regular as
of August 19th. On August the 10th there were 7
new PTF employees that came on board. After they
complete training they will report to stations. Some
of these PTF employees will achieve something I
never thought I would see; they will turn regular on
their 91st day. In fact, as of the writing of this article,
there are 6 new PTF employees that have routes
that went un-bid waiting for them.

Lately management has taken to doing their sum-
mer blitzes again. Of course it’s with a new wrinkle
this time. They get together and find out which
station is going to have the most Carriers out past
5:00 p.m. and drive around watching the Carriers.
5:00 p.m. is the new “magic” time. In reality the
percent of Carriers on the street past this time
directly affects managements bonuses. The higher
the percentage the lower the bonus. This is one of
the real reasons why management rushes you off of
street time at 5:00. As always just be professional
and carry your route in a safe manner.

___________________
EDITOR’S NOTE: Due to technical difficulties the
Viewpoint was not  printed in time for a before Labor
Day delivery. However, we thought the cover art was
still pertinent.

Don’t Forget to
Visit Your Web Site:

www.NALCBranch30.org



President’s Article
(continued from page 2)
reading several other Branch newsletters and papers. I
was trying to figure out why their respective papers were
FULL of articles from a variety of members and why these
Branches had twice as many activities as our Branch
does. If our delegation is decreased I firmly believe that
the positions to attend the convention will be more com-
petitive. This will insure only the most active members will
represent the Branch and the ones left out will try harder in
the next year to be included in the next convention. It will
save us a ton of money and ease the tension in this
Branch about money spent on conventions. If Branch #30
approves this proposal we should double the activities in
this Branch and get a greater variety of articles for the
membership to read in the Viewpoint.

There have been other suggestions and arguments about
how to cut cost but NOTHING would work faster AND
have the impact on this Branch that MOST MEMBERS are
in favor of. We need ONE major adjustment to the Branch
finances and this Branch is set for a long time! Our Branch
has NOT finished one single year with more money than
we started with since the early 90’s. Our budget took
significant criticism because this Board wanted to show
the membership how and where we are losing so much
money. I’m fighting this issue for the Branch and I will
continue to fight for what I believe will answer most of our
financial problems. We’re in a very nice facility and there is
no reason not to stay put and just relax for a couple of
years.

For all of you that inquired about “how things are going” at
the office. Management is still management, only the
names have changed It’s the same daily B.S. with a
couple of different players...what a shock!  We still have
the “wicked witches” and the “monsters” masquerading as
Management with absolutely no idea on how to handle or
treat Carriers. I will not mention any specific names but if
you visit the GPO Carrier section, Gladstone or South
Troost, make sure you are in a costume before you say
“trick or treat”. Carriers have been patient at these stations
and a few others, but I’ve been assured that THIS STYLE
OF MANAGEMENT IS ON THE WAY OUT! I’ve been
asked and I’m asking you to give the “acting” P.M. just a
little time to get settled and he assures us that the NALC
will be pleased with his changes. We still have a job to do
and I hope all of you will continue to be professional while
we patiently wait for the word “acting” to be removed from
the P.M. title. Until then his authority is limited and too
closely scrutinized to make the significant changes that
Carriers are so desperately waiting for. He will be given
the benefit of the doubt for now.    Keep up the good work.
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(continued on the following page)

Recording
Secretary’s
Report
By Melvin R. Moore

Regular Monthly Meeting
May 11, 2006
Meeting called to order at:
7:05 pm
Prayer: Joe Hill

Salute to flag: James Lonergan
Roll call of officers: David A. Gwin , Dave Teegarden,
Melvin R. Moore, Linda Baker, Byron Townsend, Joe
Hill, Dave Metcalf, Jeff Rainey, Jim Lonergan and Ed
Lopez
Reading of minutes and communications:

Executive Board Meeting May 4, 2006
• An Architect Firm for steel buildings wants Branch
30 to enter into an agreement giving them exclusive
rights over reviewing property sites for our local. The
Board disapproved their request.
• The Board discussed Management’s new instruc-
tions at Parkway Station. All Carriers will leave the
station at the same time. Carriers must remember
that they get paid by the 100th of an hour.
• The Board discussed asking all delegates attend-
ing both the state and national conventions to
purchase NALC Branch 30 shirt.
• Delegate checks for the state convention will be
released at the regular Branch meeting. Each paid
delegate will receive $258.00
• May 13, 2006 all stations are encouraged to
participate in the Food Drive.
• May 21, 2006 the Branch will host a retiree
luncheon at the hall.
• The Board discussed having a picnic on June 25,
2006. The Board is aware that this date conflicts
with James Crews’ Annual Picnic so a second picnic
is being scheduled for August 27, 2006. The Branch
disapproved the notion of having two picnics. The
Branch will have a picnic on August 27, 2006 at
Smithville Lake.
• All stations are asked to donate a gift for Region 5
scholarship fund. (State Convention)

Board Recommendations
1. The Board recommends that the Branch allocates
$250.00 to purchase a gift for the Region 5 silent
auction/scholarship funds. MSC to approve
2. The Board recommends that the Branch sponsors
a hole for Missouri State Association Annual MDA
Golf Tournament at a cost of $100.00. MSC to
approve
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Recording Secretary’s Report
(continued from page 4)
Deceased Members: none
New Members: Matthew J. Kellum and Rebecca
Giesken
Bills: MSC to accept as written
Treasurer’s Report: MSC to accept as written
Financial Secretary Report: MSC to accept as
written
Labor/Management Meeting
• The newly appointed District Manager (DM),
Selwyn D. Epperson, informed the local unions that
a request has been submitted for more Carriers in
the 641 zone.
• The DM also states that his immediate focus will
be to improve issues related to processing/the plant.
• The DM is not a fan of the co-leader process for
route adjustments. He firmly believes that the M-39
can resolve route adjustment issues.
Unfinished Business
A motion was made to withdraw purchasing tickets
to attend Royal’s game on Sunday, June 11, 2006.
MSC to approve
Troy Smith was awarded the contract to maintain
the Branch’s website for $80.00 a month effective
June 1, 2006.
New Business
June regular meeting will be held on Wednesday,
June 14, 2006.
Good of the Association
1. Frank Ferro thanked all stations for supporting
the Branch’s campaign to increase E-Activist partici-
pation.
2. Congressman Cleaver will be attending the
Missouri State Association 105th convention.
3. The Branch discussed having two (2) supervisors
per vehicle conducting street observations. It is
Branch 30’s position that this action is unacceptable.
Management is simply trying to intimidate Carriers
and create an environment that is not conducive to
productivity.
4. The second full time officer can submit a request
for mileage reimbursement effective immediately.
MSC to approve
Brookfield Uniform: Rob Robbins
Steward of the Month: Donnie Criswell
50/50 for COLCPE: Michael Larkey
Attendance Incentive Drawing (must be present to
win): $250.00 Dale Neas
Adjourned: 8:05 pm

Regular Monthly Meeting June 14, 2006
Meeting called to order at: 7:00 pm
Prayer: Joe Hill
Salute to flag: James Lonergan
Roll call of officers: David A. Gwin , Dave
Teegarden, Melvin R. Moore, Linda Baker, Byron
Townsend, Joe Hill, Dave Metcalf, Jeff Rainey, Jim
Lonergan and Ed Lopez
Reading of minutes and communications:
Communications
• Make a Wish Foundations
• Transportation to National Convention -Sellie Truit
Board Minutes June 1, 2006

1. The Board discussed final preparations for the
State Convention. All appeared to be going well.

2. The Board discussed filing a grievance about
not properly converting PTF’s to regulars. President
Gwin will contact the Area Manager for immediate
resolution.

3. Management is planning to hire several
casuals across the city. The casual complement is 3
1/2% nation wide. NALC national officers will moni-
tor casual activity. If casuals are hired in lieu of
regulars, the Branch will file a grievance. Casuals
are only hired as a supplemental work force.

4. The President’s mileage will be reviewed upon
request. The Sergeant at Arms has a copy.

5. The Branch picnic is scheduled for Sunday,
August 27, 2006 at Smithville Lake. More informa-
tion later.

6. The Board discussed having Linda Baker,
Treasurer, to oversee Branch operations during the
week of August 14-19, 2006. All other officers will be
attending the National Convention.

7. There will be a training for stewards on
Wednesday, July 19, 2006 at 6:30 pm.

8. All stations are encouraged to assign a MDA
representative to coordinate the Annual Satchel
Collection on Friday, August 25, 2006. A MDA
representative will be at the July 13, 2006 meeting
with more information.
Deceased Members: Ed Wilson, Father of Kevin
Wilson-Hickman Mills and Charles Chapman,
brother of Ed Chapman
New Members: Kenneth Zollar-Hickman Mills and
Victoria Boswell
Bills: MSC to approve
Treasurer’s report: MSC to approve
Financial Secretary report: MSC to approve
Labor/Management Meeting and
Good of the Association

1. The Postmaster agreed to meet with the
President, VP and Rec. Secretary on the 2nd Tues-
day of each month at 2:00 pm.

(continued on the following page)
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Recording Secretary’s Report
(continued from page 5)

2. Postal Service is seeking to hire 18 PTF’s by
July 21, 2006. These individuals will be assigned to
the stations needing the help, (Hickman Mills,
Parkway, South Troost etc...).

3. Management has assigned a full-time supervi-
sor to monitor plant dispatches of mail to stations.

4. Branch 30 collected over 75,000 pounds of
food on May 13, 2006 Food Drive.
Entertainment: Branch annual picnic; August 25,
2006 Smithville Lake 11:30 am-5:00 pm.
Legislative:

1. COLCPE funds are used to support politicians
that support working America. No political party is
excluded.

2. Five dollars a period will help NALC prepare a
budget for COLCPE.

3. Congressman Cleaver spoke at the State
Convention about all the funds used to run this

country and all the money our elected officials were
borrowing from China.

4. NALC supports Clara MsCaskil for Commis-
sioner
Guest Speaker(s)
Bishop James Tendall is asking all Branch members
in Jackson County to support him as the 2nd Legis-
lative District Representative.
Unfinished Business: none
New Business
MSC to request the Postmaster of KCMO/641 to
attend the July Branch meeting.
Brookfield Uniform: $10.00 gift certificate-Linda
Baker
Steward of the Month: Bill Young
50/50 for COLCPE-Mike Bratcher
Attendance Incentive Drawing (must be present to
win): Harry Staves
Adjourned: 8:25 pm



page 7

NALC Step B Representative
David Davis

FMLA and SLDC
The Union has negotiated within Article 10, Leave,
of the JCAM (Joint Contract Administration Manual)
that Carriers are entitled to use FMLA (Family and
Medical Leave Act) and SLDC (sick leave for
dependent care). These two benefits provide
Carriers with the opportunity to take leave for the
caring of an ill family member of for our own serious
health condition.

When you submit FMLA medical certification from
your physician to the Postal Service for approval,
the leave that you use is protected leave. That
means the leave may not be cited for disciplinary
purposes and may not be used as a negative factor
in employment actions, such as hiring or promo-
tions. FMLA may be used for:

1. The birth of an employee’s child.
2. The placement of a child with the employee

for adoption or foster care.
3. The employee’s own serious health condition, or
4. To care for the employee’s spouse, son,

daughter, or parent with a serious health
condition.

While everyone may know the reasons available for
FMLA, many Carriers still do not submit medical
certification for protection. Carriers should keep
copies of the federal form (WH-380), the NALC
forms or go to the NALC web site and print some.
Keep forms handy so when you or a family member
has a serious health condition you can take the
form with you to the doctor. Try to have the doctor
and/or nurse immediately complete the form so you
can submit the certification for approval. Some
clinics may want to complete them at some other
designated time. This is OK, just make sure you
follow up to get the form to submit to the Postal
Service. As a note, the Department of Labor does
not permit physicians to charge for the completion
of the FMLA forms.

The Postal Service wants the FMLA certification
within 15 days of when the leave is requested.
However, if you are unable to get the medical
certification you must contact the District FMLA
Coordinator and request an extension. The exten-
sion should be granted based on your good faith
effort to acquire the information. Your physician
should estimate and note on the certification the

frequency and expected duration of your serious
health condition. For example, “the employee may
be required to be absent one (1) time per month for
up to two days for six months”. If the condition is
permanent, then list this also. The Postal Service has
the right to request recertification once per year
provided there are no major changes in your condi-
tion. However, if you need to miss more times,
require more days off, request an extension for the
condition or the employer receives information that
cast doubt upon the continuing validity of the certifi-
cation; they would have the right to request revised
certification.

Can Management require a DC (doctor’s certificate)
for my FMLA absence? FMLA and the Publication 71
did not change the documentation requirements for
approved leave. As any unscheduled absence, your
supervisor may accept the employee’s statement
explaining the absence or the supervisor deems
documentation desirable (ELM 513.36).

SLDC-again the NALC negotiated that a Carrier may
use up to 80 hours of their own sick leave per year to
care for a family member with an illness. Family
members include son, daughter, parent and spouse.
SLDC is also subject to normal procedures for leave
approval (ELM 513.36). SLDC and FMLA are not
always the same thing. However, some SLDC issues
may also be covered by FMLA. In other words, if
your family member had a serious health condition
that would also be covered by FMLA, then the leave
would be protected. However, not all SLDC is pro-
tected leave. Other non-serious conditions would be
considered an unscheduled absence.

It is your right, and very important, to submit medical
certification for a family circumstance that is covered
under FMLA. This gives you many rights to leave
and protects you from any administrative action.
Please visit the NALC web site for more information
including getting a copy of the “NALC Guide to
FMLA”. If you have any questions, ask your steward
or call the union hall.

The best to you and your family.
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NEWS FROM THE STATIONS
DON’T FORGET WHERE IT CAME FROM
Submitted by Jeffrey Rainey & Frank Ferro

How many times have we heard the words from fellow
Carriers, “The Union doesn’t do anything for me!!!”. It
seems that certain Carriers never focus on the big
picture. As if the paid holidays, 5 weeks of vacation,
104 hours of sick leave a year, dependent care, FMLA,
and getting the postal service to pony up for 84% of
healthcare benefits isn’t good enough. Members need
to remember that one or more of these benefits that
were negotiated by the NALC can be renegotiated at
anytime.

Let’s just examine what the last contract (November
2001-November 2006) has provided us in wage and
cost of living increases. If you look at the pay increases
under the 2001-2006 agreement you will see how
much the Union actually has done for it’s members.

Pay Increases under 2001-2006 National Agreement
Date Type of Increase Amount

Nov. 17,2001 General wage increase 1.8%

Sept. 7, 2002 Cash payment $312

Nov. 16, 2002 General wage increase 1.5%

March 8, 2003 COLA $229

Sept. 6, 2003 COLA $312

Nov. 15, 2003 General wage increase 1.2%

March 6, 2004 COLA $187

Sept. 4, 2004 COLA $624

Nov. 27, 2004 General wage increase 1.3%

March 19, 2005 COLA $229

Sept. 3, 2005 COLA $707

Nov. 26, 2005 General wage increase 1.3%

March 2006 COLA $478

Sept. 2006 COLA $728

Shown in the chart are the wages and COLA’s that
were given during this contract. If you break it down
you can see that in wages members have received
$3,256, and in COLAs they have received $3,494. This
$6,750 only includes wages and COLAs. This does not
include any of the items listed above that are enjoyed
by all members everyday. If not for the efforts of the
Union we might still be begging Congress for these
benefits rather than enjoying them.

Top pay for a grade 1 City Carrier in October 2001 was
just over $42,000. After this next COLA, top pay will
nearly reach $50,000. Instead of saying, the Union

doesn’t do anything for me, members need to start
asking themselves a question. What is it that I can do
to help my Union to better help me? I hope that with
this information it helps members to remember where it
all came from.

The Coffers Are Shrinking
There is a group of members with a growing concern
over the financial stability of our Branch. Some people
want to turn a blind eye to it, but I think it is time we do
something about it. For years we had renters to help us
pay our bills and we have grown accustomed to living
on more than our dues bring in. We have since sold
our building and have not touched the $1,000,000. We
are however, using the accrued interest to help pay our
bills. According to the Treasurer’s report we had
$337,177 at the end of 2004. That included our certifi-
cates of deposit and our four bank accounts. As of the
June 2006 report, we are down to about $288,000 plus
the $1,000,000 from the building. That includes our one
remaining certificate of deposit. Subtract about
$50,000 for this year’s National Convention and we are
down to about $238,000 plus the million. That means
we have spent about $100,000 more than we have
made in the past 18 months. At this rate we will be
spending the building million in about two years. If we
go through that, we won’t own a building nor have the
funds to buy one.

As a Branch, we have some options. First off, we need
to find a way to balance the budget. This year with the
dues and interest from the building money, we will
bring in about $287,000. Our budget is for around
$400,000, which we will probably come in under but we
still project to spend around $80,000 more than we will
bring in. We can’t continue to budget more than we
make. In order to do that, we have to find creative ways
to add to our income while cutting cost. Some of these
cost cutting and income increasing measures will take
By-Law changes, while others are just belt tightening.
In my opinion, we need to address the leases on the
computer and copier as well as the entertainment fund
and travel cost. This is just a start but I would like to
see more concern from the Executive Board for our
finances. I would also like to see the membership get
more involved and stop rubber-stamping everything.

Yours in Unionism,
Troy Smith
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National Business
Agent’s Biennial
Report
By Arthur W. Buck

It is with a great sense of
pride, and a measure of
sadness, that I submit this,
my final biennial report, to
the National Convention in
Las Vegas, Nevada. I
always thought that when it
came time for me to step
down as the National Business Agent for Region 5, it
would be a relatively easy decision and a simple process.
Well, so much for that scenario! I have been extremely
gratified and flattered by the large number of people who
have tried to convince me to serve another four year term.
I can best attribute their support to the significant accom-
plishments that have been achieved during my six year
tenure. Needless to say, I cannot take sole credit for these
success stories. Very few positive changes could have
been accomplished without a lot of hard work by some
very dedicated people. These individuals represent a
great team that has been developed in Region 5, and not
having the opportunity to work closely with them on a
daily basis is what I will miss the most and what makes
stepping down so difficult. But, thankfully, my health is
good, my mind is still relatively sharp, my passion to serve
the NALC (albeit in a diminished capacity) is still there,
and I would like to take full advantage of my recently
completed golf lessons. So, as with all things, there
comes a time to depart; and the time for me is now. The
following is an abbreviated report of the issues and
activities with which we have been dealing in Region 5
since the Honolulu convention.

BOND BLITZ/POSTAL REFORM
In Region 5, we have the dubious distinction of being
home to Senator “Kit” Bond of Missouri, who, last year,
single-handedly managed to hold up the passage of the
Postal Accountability and Enhancement Act (S-662) in the
United States Senate. Senator Bond’s “hold”, at the
request of Hallmark Cards, essentially scuttled any
chance of Postal Reform legislation being enacted in the
opening session of the 109th Congress, and seriously
jeopardized the opportunity of passage in the second
session as well. Attempts to convince Bond to release the
“hold” fell on deaf ears, thus threatening to undermine
NALC’s thirteen year crusade to achieve meaningful
postal reform, and possibly forcing us to return to square
one in our efforts on this essential legislation.

President Young and the NALC initiated a “Week of

Action” during the first week of December, 2005. The plan
called for informational picketing in front of four of the
Senator’s local offices on Tuesday, December 6, along
with setting up phone banks from which Missouri Letter
Carriers flooded those offices with calls on the following
two days. Our message was simple and to the point-we
wanted Bond to lift his hold on postal reform legislation
and allow an up or down vote in the Senate. So many
active and retired Letter Carriers called that Bond’s phone
system was, essentially, shut down. Our ability to respond
so quickly and effectively to President Young’s call for
action was due, in no small part, to the organizational
skills and dedicated efforts of local presidents such as
Dave Gwin in Kansas City, Keith Gentry in St. Louis, Mike
Bish in Jefferson City in conjunction with Richard Mitchem
from Columbia, and Mark Sims in Springfield.

Our efforts were a resounding success! Senator Bond
released his hold on Postal Reform; and on February 9,
2006, the Senate passed S-623 by unanimous consent.
As of this writing, a joint conference committee must still
reconcile the differences between the House and Senate
versions of the bill. Once that is done, Congress would
then vote on the final bill and send it to President Bush for
his signature. Naturally, there are ample opportunities for
additional snags to develop during any part of this pro-
cess. We here in Region 5 have been keeping a close eye
on Senator Bond as well as his colleagues in the Senate
and the House from Missouri, Iowa, Kansas and Nebraska
to ensure that the completed legislation provides for
meaningful reform. Hopefully, we will have the opportunity
to celebrate the passage of Postal Reform legislation
during the National Convention in Las Vegas.

FIELD PLAN FOR THE FUTURE
Shortly after the success of the “Week of Action”, Presi-
dent Young announced the creation of the NALC’s “Field
Plan for the Future”, which provides all fifty NALC state
associations with a blueprint on how to become more
active and effective in the legislative and political arenas.
This office has partnered with NALC Regional Field
Coordinators Kate Stayman-London and Seth Hahn in
conjunction with our four State Association Presidents
Kevin Boyer (MO), Mike Birkett (IA), Nicole Rhine (NE)
and Sherwood Applegate (KS) to facilitate the transition to
a new structure for state legislative activity. They have
worked diligently to accomplish the goals of this exciting
and innovative field plan. Very early on in the process,
Letter Carrier liaisons and, in some cases, assistant
liaisons were designated for each Congressional District
throughout the Region. COLCPE Coordinators were
established in each Branch that has fifty or more members
and in many Branches with fewer members as well. In
association with the updated field plan, a new COLCPE

(continued on the following page)
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initiative was announced. The “GIMME FIVE” campaign
has been kicked off in Region 5 by the newly designated
COLCPE Coordinators. We understand the reality of the
role money plays in politics and the need for us to raise
additional funds to successfully compete with other PACs
for the attention and support of our representatives in
Congress. Furthermore, the e-Activist network played
such a significant role in our success during the “Bond
Blitz” that we have been redoubling our efforts to sign up
as many Letter Carriers as possible to be legislative
activists. Currently, Region 5 has approximately 40% of
our members signed on as e-Activists. Given the numer-
ous issues that can, potentially, have such a profound
impact on our jobs, wages, benefits and retirement, we
will continue to emphasis the need for all Letter Carriers to
actively participate in the legislative process through the
e-Activist network.

DRP
Region 5’s arbitration backlog and overall caseload has,
again, declined over the past two years. This has occurred
despite the on-going and increasingly problematic comple-
ment issues which are frequently the underlying cause
driving contractual violations and disciplinary action. Until
proper staffing is addressed, we will continue to have on-
going battles with mandatory overtime, on-the-job injuries
and, just as importantly, a deterioration of service to our
customers, which is not good news for anyone associated
with the Postal Service. Still, in spite of management’s
best (or, more appropriately, worst) efforts, the Dispute
Resolution Process continues to show positive results.
Our success in this area is directly attributable to the
diligence and expertise of the local stewards and Branch
officers in defending the contract and their members, and
fashioning settlements to resolve their issues, in-house.
And even when they have been unable to settle locally,
they have been sending well developed case files, with
strong arguments and extensive documentation, to the
Step B teams. Ultimately, these files have proved invalu-
able to our advocates in those instances when we were
unable to settle the cases and had to take them to arbitra-
tion.

Our DRP teams continue to do exemplary work under
trying conditions. They work very hard to reach contractu-
ally-compliant resolutions in an expeditious manner, while
still managing to serve as resources to the local people in
the field. They have also been instrumental in providing
joint updated and refresher training in those offices where
we have identified the need. Too often, our primary and
back-up representatives have not received the credit they

are due but, instead, have had to endure constant criti-
cism from their fellow union members. I know how difficult
the job is and I commend them for doing it so well. The
point I always try to make to local Branches is: Would you
rather put the case in the hands of an outside arbitrator,
who gets paid a lot of money and whose decisions often
appear to be reached via a flip of the coin? Thank you
David Davis, Dennis Wisnewski, Marvin Booker and
Melvin Moore for making the process work for all of us.

INTERVENTION
The DRP Intervention Process was rolled out in Region 5
in June of 2005. This process has provided us with
another tool in the effort to address the underlying indica-
tors driving grievance activity. Correcting behavioral,
atmosphere and communication issues tends to improve
labor/management relationships which, in turn, facilitates
joint, cooperative efforts to resolve issues.

After the headquarters training, pilot sites in the St. Louis
Installation (Branch 343) were identified as meeting the
established triggers of excessive grievance activity,
recurring grievances, grievance processing delays and
improperly and/or incompletely prepared Step A grievance
files. Currently, eight stations in St. Louis are undergoing
mentoring by an Intervention Team that includes RAA
Mike Weir. While we have experienced some success with
this process, there is clearly a tendency for offices to
revert to their old habits when they are not being closely
monitored over a period of time. Still, the trend seems to
be moving in the right direction, and that is a positive and
hopeful sign that progress is possible and perhaps,
ultimately, even sustainable.

ARBITRATION ADVOCATES
Our arbitration advocates continue to serve with distinc-
tion. They are committed to providing the best possible
representation for Letter Carriers; and, to that end,
frequently work on their own time, giving credence to the
adage of “not having a life.” As previously mentioned, the
number of arbitration cases is down from two years ago;
and this is due, again in no small part, to the fine job our
advocates have been doing in reaching pre-arb settle-
ments to the benefit of the affected members. I want to
thank Mike Burkett, Nicole Rhine, Gerard Henke, Carl
Rader, Mark Sims, David Teegarden, Barry Linan, John
McLaughlin (all of whom also serve as co-leaders), Frank
Crandell, Robinette Hensley and Billy Ray Stevens for
their willingness to go above and beyond the call of duty. I
also want to extend my sincere appreciation to the officers
of Branch 343: President Keith Gentry, Executive Vice-
President Nicki Prodo and Vice-President Bill Lister, who
handle their own arbitration case load and still find the

(continued on the following page)
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time to support our efforts on behalf of all the Letter
Carriers in Region 5.

TRAINING
Training continues to be a priority with our office. The
philosophy of Region 5 has always revolved around
the idea that knowledge is power and education is the
key to unlocking the potential of the membership. Our
ultimate goals are to provide Branch officers and
stewards with the tools to more effectively handle their
various roles, assisting and representing their mem-
bers, and to educate rank and file Letter Carriers as to
their rights and responsibilities and how to assert them
in their daily dealings with management. This is espe-
cially important in the confrontational environment
created by DOIS. We continue to pursue our education
agenda at a variety of venues throughout the year. The
response has been both enthusiastic and gratifying.

We are fortunate to have an accomplished Regional
Trainer in Rod Holub of Branch 1018, Manhattan, KS.
His enthusiasm and innovative ideas always make for
entertaining as well as educational training agendas.
Rod and our Region 5 computer “geeks” (that’s a term
of endearment, by the way), including Gary Mills, were
instrumental in coordinating this year’s Rap Session
theme of using information technology to enhance the
steward’s ability to represent the membership. Gary
and Rod have also developed a Region 5 Self-Help CD
that incorporates numerous NALC resources and
USPS manuals, and has proven to be invaluable to
many of our smaller and mid-size Branches.

Additionally, since management has begun the process
of abdicating its responsibilities to postal employees by
consolidating all Human Resources offices in
Greenboro, NC, I have been conducting retirement and
employee benefits seminars at local Branches through-
out the region. We will continue to offer this service to
assist our members in understanding and taking full
advantage of their employee benefits.

Finally, in keeping with our recognition of the impor-
tance of education, we have continued the Charles J.
Coyle Scholarship program for the sons and daughters
of Region 5 Letter Carriers. Thanks to the generosity of
our state associations, local Branches and individual
contributors, we are able to provide an annual award
for our four scholarship winners, one from each state,
of $1000 for the first year of college. I am very pleased
that we can offer this benefit to the members and very

proud to do so in memory of former NBA and National
Secretary-Treasurer Charlie Coyle.

CO-LEADERS
In my previous biennial report, I discussed our Co-
Leader Process and praised each of our activists
serving in that capacity for their remarkable contribu-
tions toward ensuring fair route inspections and/or
minor adjustments for our members. Since that time,
management has withdrawn from the joint effort to
develop a new procedure for evaluating and adjusting
routes, instead, trying desperately to match reality to
their projections for Carrier workload. Throughout the
country, the USPS has decided to put all their eggs in
the DOIS basket, and then use COR to manipulate the
adjustments to capture undertime that is simply not
there. Of course, NALC has filed national-level griev-
ances on both programs and has attempted to inject
some reason into the discussions on these issues.
Recently, the union has tried to steer management
back toward exploring new methodologies for deter-
mining a Letter Carrier’s workload in an effort to
minimize the cost and alleviate the stress associated
with inspections while ensuring fair and reasonable
evaluations and adjustments for all the concerned
parties.

In Region 5, we have been fortunate enough to retain
the Co-Leader Process and a relatively good working
relationship with OPS Support in our four districts. That
is not to say we do not struggle on a daily basis to
achieve fair and proper evaluations and adjustment for
Letter Carriers’ routes. It simply means that we are
relying, now more than ever, upon the expertise and
negotiating skills of our dedicated group  of Co-Leader
specialists. They are putting in considerable time and
effort for little reward or recognition; and, somehow,
they are managing to hold the line under the most
difficult of conditions. We certainly could not do it
without them, and I want to personally thank them for
their extraordinary service: Jeff Case, Rick Cooper,
Lisa Elliott, Don Gordon, Ken Johnson, Marilyn
McKernan, John Mickeliunas, Roland Moreau, Bob
Rivera, Barry Russie, Charles Sexton. Sharlene
Shaffer, Pam Stepney, Sandy Theismann, Chuck Wall,
Becky Woolsey, and Lynn Worrell.

PERSONAL PRIVILEGE
On a personal note, I want to express my gratitude and
appreciation for the people with whom I have worked
most  closely during my time as National Business
Agent. Our field secretary, Kathy Brown, has been a
mainstay in this office for more than twenty years. She
has made  my job much easier by ensuring that the

(continued on the following page)
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office runs smoothly, whether I am there or on the
road. I want to thank Kathy for her service and
assistance throughout the many years and the
various positions I have held in the regional office.

Additionally, I want to recognize my two Regional
Administrative Assistants, Dan Pittman and Mike
Weir. We have been a team from the beginning of
my tenure as National Business Agent, and I could
not have asked for two finer gentlemen to help me
fulfill my duties to the region. I have relied heavily on
their advice and expertise in making decisions,
setting a course of action and implementing the
programs and policies developed at the national
level. In particular, and especially, I value their
friendship and the camaraderie we share. I will miss
our daily interaction, but I know that our paths will
continue to cross in the future. And I can leave
feeling reassured that the Letter Carriers of Region
5 are well served by having Dan and Mike still
representing their interests at the regional level.

CONCLUSION
As I conclude this report and my service as your
National Business Agent, I cannot help but reflect on
the many changes and challenges we have faced
and will continue to face as a union and as working
men and women. This year alone presents a myriad
of challenges that are daunting enough for a lifetime
of effort. The legislative agenda, contract negotia-
tions, mid-term elections and NALC elections make
for a full plate of issues and concerns. If these are
not enough, we have our own personal issues of
raising a family and struggling to make ends meet in
an increasingly hostile environment for middle class
and working families.

Given what is happening in private industry, as well
as other governmental agencies, we can no longer
take for granted the jobs, wages and benefits that
we have fought so hard to procure and maintain.
Soaring deficits and a debt ceiling approaching ten
trillion dollars are beginning to draw the attention of
a Congress whose reckless policies have created
this sea of red ink in the first place. They will be
looking for ways to appear fiscally responsible by
cutting spending, because history tells us they are
certainly not going to raise taxes or roll back tax cuts
on corporations or the wealthiest Americans. It is

11315 Chandler Road

clear that our retirement, COLA’s and health benefits
are vulnerable under these circumstances.

It is up to each of us to protect our families’ financial
security and ensure the future of our children. Even
now, after all these years and despite the
fearmongering that has shaped our recent voting
patterns, I still believe in the basic goodness of the
American people and, in particular, the strength and
resiliency of Letter Carriers. Despite the depth and
extent of the challenges facing us, I know we can
prevail if we will only set our minds to succeed.

It has been an honor and a privilege for me to be
your National Business Agent. I am truly grateful for
the opportunity to have served you over the years.
And though I am retiring from this position, I will still
be with you in the struggles ahead. Farewell...and
thanks for the memories!
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BOB SHAW MEMORIAL
COLCPE TOURNAMENT
SUNDAY, SEPTEMBER 24th, 2006

Rockwood Golf Course
2400 S. Maywood • Independence, MO

Register by 12:45 - Shotgun start at 1:00 pm
Four Man Scramble

PRIZES: 1st Place A & B Flight
Closest to the Pin (2)

Longest Drive (2)

Open to ALL Postal Employees, Family & Friends
Green Fees & Card $55.00 Per Player

Questions Call David “Moose” Metcalf at 816-529-9057

Proceeds Go Toward

COMMITTEE ON LETTER CARRIER POLITICAL EDUCATION
(COLCPE)

In Memory of Bob Shaw, Former Letter Carrier and President of Branch #30

Application & Fee of $55.00 Per Player must be received by September 16th, 2006.

Make Checks Payable to: COLCPE
Send to:

NALC Branch 30
6320 Manchester Ave.

Kansas City, MO 64133
Phone No. 816-358-3100

NAME PHONE NUMBER

1. ________________________________________________________

2. ________________________________________________________

3. ________________________________________________________

4. ________________________________________________________
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Barry Woods
Stu-Chris Nerich
Alt-Randy Stayer

Executive Park
Stu-Roger Smith
Alt-Jim Edwards

Gladstone
Stu-Herb Harvey
Alt-Roger Ramsey

GPO Station
Stu-Phil Vaughn
Alt-Beth Horned

Hickman Mills
Stu-Joe Pence
Alt-Dean Hall

 Blue Springs
Stu-Jeff Rainey
Alt-Randy Williams

Butler
Stu-Curry Massey

Belton
Stu-Mike Larkey
Alt-Tom Didier

Carrolton
Stu-Phill Henderson

Hodge Park
Stu-Mike Neverve
Alt-Drew Kingery

James Crews
Stu-Dave Teegarden
Stu-Terry Myers
Alt-Curtis Walker
Alt-Frank Ferro

Longview
Stu-Chuck Athey
Alt-Mike Hartley

Martin City
Stu-Chuck Hardway
Alt-Jack Julo

Holden
Stu-Larry Adkins

Green Summit Annex
Stu-Jimmy Williams

Lee’s Summit
Stu-Bruce Beltcher
Alt-Steve Wilson

Maryville
Stu-

North Kansas City
Stu-Jack Foster
Alt-Mary Ewing

Parkville
Stu-Ed Gibson

Parkway
Stu-Don Turner
Alt-Reggie Collins

Plaza
Stu-Kenny Best
Alt-Jim Vermillion

Raytown
Stu-Rick Rawlings
Alt-Troy Smith

Lexington
Stu-Mike Batcher

Odessa
Stu-Iris Schwartze

Pleasant Hill
Stu-

Richmond
Stu-Mike Farnan

Sunny Slope
Stu-Jeff Hoiden
Alt-Jennifer Keaton

South Troost
Stu-Joie Bostic
Alt-Byron Townsend

Southeast
Stu-Donnie Crisswell
Alt-

Waldo
Stu-Norm Long
Alt-Kenny Mercier

Westport
Stu-Bill Young
Alt-Freddy Rodriguez

Warrensburg
Stu-

Weston
Stu-Jeff Avey

Blue Springs Annex
Stu-Allen Sharp

Higginsville
Stu-Richard Bechtel

 (Associate Offices)

2006
Grievances

Formal A’s
Total Filed 154
Resolve 112
Working 30
Pending 27
Arbitration 2

CONGRATULATIONS
Steward of the Month

Jan-Roger Ramsey-Barry Woods

Feb-Joe Pence-Hickman Mills

Mar-Rick Rawlings-Raytown

Apr-Byron Townsend-South Troost

May-Donnie Crisswell-Southeast

June-Bill Young-Westport

Jul-Dave Teegarden-James Crews

Aug-Mike Neverve-Hodge Park

Sep-

Oct-

Nov-

Dec-

BRANCH #30 STEWARDS
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